
Minutes of the East Greenwich School Committee

Tuesday, February 2, 2016

Archie R. Cole Middle School Library

100 Cedar Avenue

East Greenwich, RI 02818

6:04 p.m. Executive Session, Mr. Osborne made a motion to go into

executive session for discussion and/or action regarding those items

of business exempt from open meetings under Rhode Island General

Laws §42-46-4 and §42-46-5 (a) (2) Teacher Negotiations.  Mr. Plain

seconded the motion, which passed 6-0.   

Those in attendance were Ms. Carolyn Mark, Chair; Mrs. Mary Ellen

Winters; Mr. Matt Plain; Mr. David Osborne; Mr. Michael Fain; and Dr.

Yan Sun. Dr. Deidre Gifford, Vice-Chair was absent.  Dr. Victor

Mercurio, Superintendent; Mrs. Gail Wilcox, Director of

Administration; Mr. Bradley Wilson, Director of Student Services; and

Mrs. Stephanie Russo, Sr. Accountant were also in attendance.    

7:00 p.m. Regular Meeting 

I.	Call to Order

	Ms. Mark called the meeting to order at 7:04 p.m.   

II.	Pledge of Allegiance to the Flag

	The meeting commenced with the Pledge of Allegiance to the Flag.

Ms. Mark announced 	a vote was taken in executive session on



January 19, 2016 to deny a student appeal. The 	vote was 6-0 with Mr.

Plain abstaining.       

III.	Recognitions-First Team All-State Athletes-Fall 2015

	The Committee recognized and congratulated the First Team All

State Athletes for 	Fall 2015.  

IV.	Public Comments

	Ms. Renu Englehart, 2005 Division Road, expressed several concerns

including the lack 	of career technology offerings in East Greenwich,

junior guidance conferences, and 	senior project.  Ms. Englehart said

she is still waiting for a junior year guidance 	appointment.  She

questioned the process for senior project (advisory panel, senior

	project approval, oversight) and would like the School Committee to

look at conducting 	an informal study to see what students think of

senior project. 	 

V.	Approval of Minutes

	a.  Regular and executive for January 19, 2016 

	On a motion by Mr. Plain, which was seconded by Mrs. Winters, the

Committee voted 

	6-0 to approve the regular and executive minutes.  The executive

minutes will reflect Mr. 	Plain’s presence when the Committee

reconvened.  

	b.  Executive for January 26, 2016

	On a motion by Mrs. Winters, which was seconded by Mr. Fain, the

Committee voted 6-0 	to approve the executive minutes.  

VI.	Superintendent’s Report 

	Digital Learning Days will take place February 10-12, 2016. The



schedule of events will 	be posted on the website and /field memo. 

Mrs. Wayles was thanked for her efforts in 	setting 	up/coordinating

this event. The district is beginning negotiations for a successor

	agreement with EGEA as the current contract expires August 31,

2016. The current 	teachers’ contract is located on the district website

(under School Committee, Collective 	Bargaining Agreements). There

was a great turnout for the RIMLE conference that took 	place last

Saturday.  A robo call was sent over the weekend to announce the

sleep study 	survey that was emailed to Cole and EGHS students. 

The R.I. Athletic Administrators’  	Association voted East Greenwich

as the “2016 School of the Year.” This is the second 	time the district

has won this title.   Dr. Mercurio said this speaks highly about Mr.

	Cobain.  He thanked Mr. Cobain for his work in East Greenwich. 

Coach John George 	was named “Coach of the Year.” Recognitions

will be made at the February 23rd School 	Committee meeting.  

VII.	School Committee Concerns

	Mr. Plain asked that the minutes reflect his abstention on the vote

that took place on   	January 19, 2016.   

VIII.   	Action Items

	a.  Parental leave-Stephanie Verducci-Teacher, EGHS  

	b.  Parental leave-Lisa Offiler-Teacher, Cole

	c.  Parental leave extension-Deanna Agresti, Teacher, EGHS

	On a motion by Mr. Osborne, which was seconded by Dr. Sun, the

Committee voted 	6-0 to approve parental leaves #a-c.  

	d.  Retirement-Gloria Gorman, Secretary, Cole

	On a motion by Mrs. Winters, which was seconded by Mr. Osborne,



the Committee voted 	6-0 to accept the retirement.

	e.  Appointment-Mindy Halpern, Paraprofessional, EGHS

	On a motion by Mrs. Winters, which was seconded by Mr. Plain, the

Committee voted 

	6-0 to approve the appointment.  Mr. Osborne questioned the

recommendation letter 	submitted by a member of the interview team.

He urged caution in this area.

IX.	Advisory/Subcommittee Update

	a.   Special Education Advisory Committee (SEAC)

	Mrs. Harwood reported on the January 19, 2016 SEAC meeting.

Several initiatives are 	moving forward including the project to work

with ORS and host businesses.  The district 	is also looking to partner

with R.I. Student Assistant Services.  Results from the Parent

	Priorities Survey were reviewed. Surveys were sent to families of

children with IEPs. 	156 surveys were completed. Top areas of priority

include staff training/skills-94%; 	curriculum/teaching materials-80%;

and communication/student learning-76%. This 	survey will assist

SEAC in determining their projects/objectives. General Treasurer

	Magaziner has been invited to East Greenwich to speak about the

ABLE Act. David 	Kane, Sargent Center, will present Special

Education 101 for parents in March. 

X. 	Budget Workshops

	a.   Athletics

	Mr. Cobain presented the FY2017 budget, which is level funded.  No

new requests 	are being made for Cole and EGHS.  Mr. Cobain

explained transportation costs and how 



	the district utilizes the interscholastic schedule to plan for buses

(adding an additional 	bus to every program). Mr. Cobain also

explained the process of booking officials.  

	Mr. Cobain has saved money by strategically hiring officers only for

football games and 	games that could become heated (basketball). 

The process for uniform 	refreshment/replenishment was also

discussed.  Seniors are encouraged to buy their 	jerseys, which

assists in replenishing jerseys without a budget expense. Appendix B

	salaries continue to lag behind state averages.  Ms. Mark discussed

the boys’ tennis 	program and asked if volunteer coaches could

assist.  Mr. Cobain discussed the mandates 	for all

coaches/volunteers.     

	b.   Administration 

	Mrs. Wilcox presented the FY2017 budget, which is a 5.86% increase

over last year.  

	The majority of increases are due to benefits for retirees and tuition

for two new charter 	school students. A decrease will be seen in the

school budgets, which will offset the 	increase in the Administration

budget. Unbudgeted expenses for FY2016 are due to a 	worker’s

comp audit, charter school tuition, and AESOP/MUNIS training.  There

are no 	personnel changes for FY2017. Mrs. Wilcox explained the

UCOA reclassification of 	various line items, which provides a more

precise snapshot of spending.  Mr. Osborne 	would like to see an

Asst Superintendent/Curriculum Director in the budget as a priority.

	Dr. Mercurio noted that funding is not available for this position.  Dr.

Mercurio thanked 	Mrs. Wilcox and Mrs. Russo for their efforts.  



XI. 	Discussion 

	a.   All Day Kindergarten Update

	Dr. Mercurio met with Mr. Messore, Mrs. Dillon, and Mr. Tarro

(Barrington) to review 	their all day kindergarten program. Interns

move about the four classrooms to support 	teachers/students.

Interns are not assigned to one room for an entire period.  There are

	times when the teacher is the only adult in the classroom. This is

very different from 	Each Greenwich where paraprofessionals’ are

assigned to a teacher.  The Title II grant is 	in the process of a

re-write.  Twelve substitutes will be hired so kindergarten teachers

can 	work on a developmentally appropriate schedule.  The March

professional 	development day will also be used for collective work.

	b.  School Start Time Update

	The survey drafted by Dr. Sharkey has been emailed to Cole/EGHS

students. This 	voluntary survey will provide a baseline for student

sleep patterns. Dr. Mercurio 	reached out to Mr. Flahive (third party

vendor) to see if he can review times for 	outliers. Mr. Flahive said it’s

not unusual to increase bus time in order to keep the cost 	neutral. It

does not appear there is a state statute for ridership time.  Dr.

Mercurio will 	connect with the Ad Hoc Start Time Committee to

discuss a communication strategy.   

	c.  Safe Stop

	A survey was sent out on the district list serv to see if there is

interest.  To date, twenty-	one responses have been received (11

interested/10 not interested). SEAC, district list 	serv, and field memo

will push the survey out again this week. A vote will be taken on



	February 23, 2016 to determine whether this is sufficient interest to

move forward.

XII.	Adjournment

	On a motion by Mr. Osborne, which was seconded by Mrs. Winters,

the Committee voted 	6-0 to adjourn at 8:50 p.m.   
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